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PROJECT 1
Public Investment Project Appraisal and National Project
Pipeline Management
Organization:
National Treasury and Economic Planning, Kenya

Period:
June 2024 – June 2026

Project Overview

Supported the Directorate of Public Investment Management in strengthening Kenya's Public
Investment Management (PIM) Framework through the technical appraisal of government and
development partner-funded projects before their admission into the National Project Pipeline.
The assignment contributed to improving project quality, fiscal sustainability, and alignment
with national development priorities.

Key Responsibilities

 Conducted technical appraisal of Project Concept Notes (PCNs), Pre-Feasibility Studies,
and Feasibility Studies submitted by Ministries, Departments and Agencies (MDAs).

 Assessed projects against Kenya's Public Investment Management Guidelines and
regulatory requirements.

 Reviewed economic, financial, environmental, institutional, and implementation aspects
of proposed investments.

 Prepared appraisal memoranda, technical comments, and recommendation reports for
decision-makers.

 Evaluated project readiness for inclusion into the National Project Pipeline.
 Supported communication between the Directorate and implementing agencies

throughout the appraisal process.

Public Investment Management Professional Services



 Assisted project proponents in improving project documentation through technical
feedback.

 Contributed to strengthening quality assurance within public investment planning.

Key Outputs

 Supported appraisal of public investment projects across infrastructure, agriculture,
education, health, water, and other sectors.

 Improved project documentation through structured technical recommendations.
 Contributed to evidence-based investment decision making.
 Strengthened compliance with Public Investment Management regulations.

PROJECT 2
Public Investment Management Information System (PIMIS)
Implementation Support
Organization:
National Treasury and Economic Planning

Project Overview

Supported implementation and operationalization of the Public Investment Management
Information System (PIMIS), Kenya's digital platform for managing public investment projects
from project identification through appraisal and implementation.

Key Responsibilities

 Maintained project records within the PIMIS platform.
 Tracked project submissions throughout various appraisal stages.
 Coordinated communication between project proponents and appraisal teams.
 Assisted users in navigating project submission requirements.
 Supported monitoring of project progress through digital reporting tools.
 Participated in technical sessions promoting adoption of PIMIS.
 Supported continuous improvement of digital project management processes.

Key Outputs

 Enhanced transparency within public investment management.
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 Improved project tracking and reporting.
 Supported digitization of government investment processes.
 Contributed to efficient coordination among government institutions.

PROJECT 3
Climate and Disaster Risk Screening Integration into Public
Investment Planning
Organization:
National Treasury and Economic Planning

Project Overview

Participated in initiatives aimed at integrating climate resilience and disaster risk considerations
into Kenya's public investment planning process to improve sustainability and long-term project
performance.

Key Responsibilities

 Participated in technical workshops on climate and disaster risk screening.
 Supported review of investment proposals against climate resilience considerations.
 Assisted in documenting recommendations for integrating environmental sustainability

into project planning.
 Engaged with technical experts during capacity-building sessions.
 Supported dissemination of best practices among government stakeholders.

Key Outputs

 Increased awareness of climate-informed public investment planning.
 Supported integration of sustainability principles into investment appraisal.
 Contributed to strengthening resilience within government investment planning.
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PROJECT 4
Monitoring and Evaluation of Public Investment Projects
Organization:
National Treasury and Economic Planning

Project Overview

Supported Monitoring and Evaluation activities to assess implementation progress, regulatory
compliance, and performance of government development projects.

Key Responsibilities

 Participated in project monitoring exercises.
 Collected and analysed implementation data.
 Reviewed project progress against approved plans.
 Supported preparation of monitoring reports.
 Identified implementation challenges and areas requiring follow-up.
 Assisted documentation of lessons learned and recommendations.

Key Outputs

 Strengthened accountability within project implementation.
 Supported evidence-based reporting.
 Improved monitoring of government investment performance.

PROJECT 5
Capacity Building and Stakeholder Coordination for Public
Investment Management
Organization:
National Treasury and Economic Planning

Public Investment Management Professional Services
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Project Overview

Supported stakeholder engagement and institutional capacity building aimed at improving
understanding and implementation of Kenya's Public Investment Management Framework.

Key Responsibilities

 Coordinated stakeholder workshops involving Ministries, Departments and Agencies.
 Assisted preparation of workshop materials, presentations, and technical documentation.
 Supported logistical planning and participant coordination.
 Recorded meeting proceedings and prepared minutes and action points.
 Facilitated communication between stakeholders throughout project activities.
 Supported follow-up on agreed actions after meetings and workshops.

Key Outputs

 Improved stakeholder understanding of Public Investment Management processes.
 Strengthened collaboration among government institutions.
 Supported successful delivery of technical workshops and capacity-building initiatives.

PROJECT 6
Government Pending Bills Verification Exercise
Organization:
National Treasury and Economic Planning

Project Overview

Supported the national verification exercise aimed at reviewing pending government liabilities to
enhance fiscal discipline, transparency, and accountability in public expenditure management.

Pending Bills Verification Committee Professional Services



Key Responsibilities

 Collected and consolidated supplier claims and supporting documentation.
 Reviewed contracts, invoices, and payment records.
 Verified completeness and authenticity of submitted documentation.
 Identified inconsistencies, documentation gaps, and compliance issues.
 Prepared analytical summaries supporting committee decision making.
 Maintained accurate documentation and administrative records.

Key Outputs

 Supported transparent verification of pending government liabilities.
 Improved documentation quality.
 Contributed to strengthening fiscal accountability and expenditure management.

KEY THEMATIC EXPERIENCE
Throughout these assignments, I have developed practical experience in:

 Project Coordination and Implementation
 Stakeholder Engagement
 Workshop and Meeting Coordination
 Public Investment Management
 Government Relations
 Monitoring and Evaluation
 Research and Policy Analysis
 Technical Report Writing
 Administrative and Operational Support
 Climate Risk Integration
 Sustainable Development
 Public Financial Management
 Digital Project Management Systems (PIMIS)
 Multi-sector Development Projects



PROJECT 7
Development of Pre-Feasibility Studies for the National
Maritime Spatial Plan and Lake Turkana Maritime
Transport and Investment Projects
Organization:
National Treasury and Economic Planning, Kenya (Directorate of Public Investment
Management)

Client / Implementing Agency:
State Department for Shipping and Maritime Affairs

Period:
April 2026

Project Overview

Participated in a technical project development workshop convened to support the preparation of
Pre-Feasibility Studies for the National Maritime Spatial Plan and the Lake Turkana
Maritime Transport and Investment Projects. Working alongside technical officers from the
National Treasury and the State Department for Shipping and Maritime Affairs, I contributed to
the development of investment-ready project concepts in accordance with Kenya's Public
Investment Management (PIM) Framework.

The assignment focused on strengthening project quality by ensuring that proposed investments
were economically viable, strategically aligned with national development priorities, and
supported by robust financial and economic analysis prior to progressing to the feasibility stage.

Key Responsibilities

 Participated in a multi-sector technical workshop dedicated to developing Pre-Feasibility
Study reports for the two maritime investment projects.

 Worked collaboratively with officers from the State Department for Shipping and
Maritime Affairs to prepare project documentation in accordance with the Public
Investment Management Guidelines.

 Contributed to the preparation of economic and financial analyses, including Cost-
Benefit Analysis (CBA), to assess the viability and expected socio-economic impact of
the proposed investments.

 Supported identification and analysis of project costs, anticipated benefits,
implementation risks, and investment assumptions.
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 Assisted in aligning both projects with Kenya's national development priorities, including
the Bottom-Up Economic Transformation Agenda (BETA), Vision 2030, the Fourth
Medium-Term Plan (MTP IV), and relevant sector policies.

 Contributed to defining project objectives, expected outcomes, implementation
arrangements, and performance indicators.

 Participated in reviewing institutional, environmental, and sustainability considerations to
strengthen project readiness.

 Collaborated with multidisciplinary teams to ensure compliance with the National
Treasury's Public Investment Management Framework and project appraisal
requirements.

 Supported the preparation and refinement of the final Pre-Feasibility Study reports for
submission.

Key Outputs

 Contributed to the successful development of two Pre-Feasibility Study reports for
nationally significant maritime transport and spatial planning projects.

 Supported preparation of comprehensive Cost-Benefit Analyses to inform investment
decision-making.

 Helped ensure that project proposals were aligned with Kenya's national development
strategies and Public Investment Management requirements.

 Strengthened practical experience in project preparation, investment appraisal,
stakeholder collaboration, and strategic infrastructure planning.

Competencies Demonstrated

 Project Development and Coordination
 Pre-Feasibility Study Preparation
 Cost-Benefit Analysis
 Economic and Financial Analysis
 Public Investment Management
 Stakeholder Engagement
 Multi-sector Collaboration
 Infrastructure Planning
 Sustainable Development Planning
 Policy and Strategy Alignment
 Technical Report Writing




